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¢ƘŜ YŜȅ CƛƴŀƴŎƛŀƭ LƴŘƛŎŀǘƻǊǎ όYCLύ ǇǊƻǾƛŘŜ ŀ ǎƴŀǇǎƘƻǘ ƛƴǘƻ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ /ƛǘȅΩǎ finances in a series of 21 indicators.  It is not designed to be 
all-ƛƴŎƭǳǎƛǾŜΣ ōǳǘ ǘƻ ǇǊƻǾƛŘŜ ŀ ǇŜǊǎǇŜŎǘƛǾŜ ƻƴ ǘƘŜ ƳŀƧƻǊ ŜƭŜƳŜƴǘǎ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ƛŦ ǘƘŜ /ƛǘȅ ƛǎ ǇŜǊŦƻǊƳƛng as planned in its 
operating budget.  As a result, the KFI: 
 

1) Includes funds with significant revenues or expenditures.  This typically includes all funds that exceed $1,000,000 in a given year in terms 
of revenues and expenditures.  
 

2) Appropriated funds that are not included because they fall below the $1,000,000 guideline include Community Development, HOME, 
HOPWA, Sunday Alcohol Permits, Admissions Tax, Victim Witness, and Event Management.  In addition, the Transit Fund has been 
excluded as it has a reimbursement-driven operation.  Funds such as the Capital Projects Fund and the Utility Undergrounding Fund are 
not included as the funds are primarily driven by project-specific appropriations. 
 

3) May focus solely on revenues, expenditures, or both, depending on the fund.  Certain funds see their financial results determined by the 
performance of revenues rather than expenditures.  As a result, only a revenue indicator may be presented with no expenditure indicator.  
Funds with significant personnel expenditures, however, may show both revenues and expenditure indicators. 

 
4) Includes both non-financial and financial indicators.  In those instances, where non-financial indicators may be a proxy for overall financial 

health, it has been included.  This includes items such as parking occupancy and zoo attendance. 
 
 

Positive Trend - more than 5% over budget to the City's benefit 
 
 

Neutral Trend to be Monitored - within 5% (above or below) of budget 
 

 
Negative Trend - more than 5% under budget to the City's detriment 

 

 
vǳŜǎǘƛƻƴǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ YŜȅ CƛƴŀƴŎƛŀƭ LƴŘƛŎŀǘƻǊǎ ǎƘƻǳƭŘ ōŜ ŘƛǊŜŎǘŜŘ ǘƻ ǘƘŜ /ƛǘȅΩǎ hŦŦƛŎŜ ƻŦ aŀƴŀƎŜƳŜƴǘ ŀƴŘ .ǳŘƎŜǘ ŀǘ όуспύ п67-4508.  
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Indicator #1: General Fund Property Tax Collections 

 

 

Indicator: General Fund property tax collections compared to the adopted budget weighted based on historical collections and 
actual results from the past three fiscal years.   
 

Indicator Description: This indicator shows the revenue performance of the property taxes by month to determine if funds will 
be sufficient to meet planned expenditures.  Property tax collections occur primarily in December and January when the majority 
ƻŦ ǘƘŜ /ƛǘȅΩǎ ƻǾŜǊŀƭƭ ǇǊƻǇŜǊǘȅ ǘŀȄ ŎƻƭƭŜŎǘƛƻƴǎ are received.  Payments between July and November and March to June are typically 
automobile and delinquent payments.  This indicator represents 53% ƻŦ ǘƘŜ DŜƴŜǊŀƭ CǳƴŘΩǎ projected operating revenue 
(excluding transfers, capital leases, and other financing sources). 
 

Indicator Status Explanation: To date, collections are performing above FY 2022 budget projections and the FY 2021, FY 2020 
and FY 2019 actual collections. Beginning in FY2022, the TIF districts dissolved so the Downtown Infrastructure and West End 
collections are now fully reflected in the general fund accounting for the increase over the prior years. 
 

General Fund Property Tax Collections Year-to-Date Property Tax Collections Comparison 
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Indicator #2: Locally-Collected Business License Revenues 

 

Indicator: Locally collected business license revenues compared to the adopted budget weighted based on historical 
collections and actual results from the past three fiscal years.  This indicator excludes telecommunications and insurance 
business licenses collected by the Municipal Association of South Carolina, which make up approximately 13% of the 
DŜƴŜǊŀƭ CǳƴŘΩǎ projected operating revenue and are almost entirely collected in the last month of the fiscal year. 
 

Indicator Description: This indicator shows the revenue performance of the locally collected business licenses by month 
to determine if funds will be sufficient to meet planned expenditures.  Historically, business license collections occur 
primarily in January through March when licenses were renewed. Beginning in FY2022, the State standardized the business 
license deadline to April 30th annually. This will move the majority of collections to March/April annually.  Payments before 
and after are typically contractor licenses, new businesses, and delinquent payments.   This indicator represents 18% of 
ǘƘŜ DŜƴŜǊŀƭ CǳƴŘΩǎ ǇǊƻƧŜŎǘŜŘ ƻǇŜǊŀǘƛƴƎ ǊŜǾŜƴǳŜ όŜȄŎƭǳŘƛƴƎ ǘǊŀƴǎŦŜǊǎΣ ŎŀǇƛǘŀƭ ƭŜŀǎŜǎΣ ŀƴŘ ƻǘƘŜǊ ŦƛƴŀƴŎƛƴƎ ǎƻǳǊŎŜǎύΦ 
 

Indicator Status Explanation: To date, collections are performing below FY 2022 budget and the FY 2021, FY 2020 and FY 
2019 actual collections. The lower collections reflect the statewide standardization for business license collections in FY 
2022, moving the renewal deadline.  

Locally-Collected Business License Revenues Year-to-Date Business License Revenues Comparison 
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Indicator #3: Building Permit Collections 

 

Indicator: Building permit revenues compared to the adopted budget by month and actual collections from the 
past three fiscal years. 
 

Indicator Description: This indicator shows the revenue performance of the building permits and serves as proxy 
for several other development-related revenues including other construction permits, building plan reviews, fire 
inspections, and contractor business licenses.  While this indicator represents only 2% of projected operating 
revenues (excluding transfers, capital leases, and other financing sources), it is often a leading predictor of future 
financial and economic trends. 
 

Indicator Status Explanation: To date, collections are performing above FY 2022 budget projections and are 
exceeding the FY 2021 and FY 2020 actual collections but are below the FY 2019 actual collections. There is a 2% 
increase in the number of permits issued in FY 2022 for large projects valued over one million as compared to FY 
2021.  

Building Permit Revenues to Budget Year-to-Date Building Permits Collections Comparison 
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Indicator #4: General Fund Personnel Expenses To Date 

 

Indicator:  General Fund personnel expenses (salaries, benefits and temporary services) compared to the 
adopted budget weighted based on the payroll calendar.     
 
Indicator Description:  This indicator shows if actual personnel expenses are performing according to the 
adopted budget plan.  The adopted budget plan includes a merit or cost-of-living adjustment effective January.  
Personnel expenses make up 77% of budgeted operating expenditures (excluding transfers and debt service) 
of the General Fund.  
 
Indicator Status Explanation: To date, the actual expenses for the General Fund personnel are $1,603,452 or 
a 3% variance from the amount that would be anticipated if the budget were averaged to the payroll schedule.  
 

General Fund Personnel Expenses Year-to-Date General Fund Personnel Expenses 
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Indicator #5: Workers Compensation Claims 

 

Indicator:  ²ƻǊƪŜǊǎΩ ŎƻƳǇŜƴǎŀǘƛƻƴ ŎƭŀƛƳǎΣ ōƻǘƘ ǇŀƛŘ ŀƴŘ ǊŜǎŜǊǾŜǎΣ ŦƻǊ ǘƘŜ ŎǳǊǊŜƴǘ ȅŜŀǊ ŀƴŘ three prior years.     
 
Indicator Description:  This indicator shows claims, both paid and reserves, for fiscal years 2019-2021 for the full fiscal year 
compared to FY 2022 year to date claims. The data includes both amounts and number of claims. 
 
Indicator Status Explanation: To date, the number of claims reported in FY 2022 are below the level in FY 2021, FY 2020 
and FY 2019. Claims severity expenses are below average, with one claim exceeding $25,000 in FY2022. 
 

Claims Total Incurred Claims Greater Than $25,000 

$716,414.53 

$209,570.34 

$297,770.38 

$66,772.72 

$89,953.02 

$22,248.04 $50,448.35 

$142,418.71 

$806,367.55 

$231,818.38 

$348,218.73 

$209,191.43 

$0.00

$100,000.00

$200,000.00

$300,000.00

$400,000.00

$500,000.00

$600,000.00

$700,000.00

$800,000.00

$900,000.00

2019 2020 2021 2022

 Total Paid Total Reserves  Total Incurred

 

$652,703 

$154,475 
$204,086 

$42,500 

8

3

4

1

0

1

2

3

4

5

6

7

8

9

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

2019 2020 2021 2022

Total $ Qty

 



8 
 

  

Indicator #6: Fleet Services Expenses 

 

Indicator:  Fleet Services expenses compared to the adopted budget weighted on a monthly basis and actual results 
from the past two fiscal years.     
 

Indicator Description:  This indicator shows the total expenses of the Fleet Services Fund (excluding depreciation) to 
ŘŜǘŜǊƳƛƴŜ ƛŦ ǘƘŜ ǘƻǘŀƭ Ŏƻǎǘ ƻŦ ŦǳŜƭƛƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ /ƛǘȅΩǎ ŦƭŜŜǘ ƛǎ ǇŜǊŦƻǊƳƛƴƎ ǿƛǘƘƛƴ ōǳŘƎŜǘ and in comparison, 
to prior years. 
 

Indicator Status Explanation: To date, expenses are above the FY 2022 budget ($22,573) and are exceeding the actual 
results in FY 2021 ($644,306), FY 2020 ($516,986) and FY 2019 ($515,869). The increase from last year is primarily due 
to increases of $534,435 in fuel, $199,836 in parts and $11,980 in travel & training offset by decreases of $72,953 in 
outside repairs, and $8,350 in service contracts.  

Fleet Services Expenses Year-to-Date Fleet Services Expenses Comparison 
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Indicator #7: Hospitality Tax Collections 

 

Indicator: Hospitality Tax collections compared to the adopted budget weighted based on historical collections and actual 
results from the past three fiscal years.   
 
Indicator Description: This indicator shows the revenue performance of the Hospitality Tax by month to determine if funds 
will be sufficient to meet planned expenditures. This indicator represents 100% of all revenues (excluding transfers) in the 
Hospitality Tax Fund. 
 
Indicator Status Explanation: To date, collections are performing above FY 2022 budget projections and are exceeding the 
FY 2021, FY 2020 and FY 2019 actual collections.  

Hospitality Tax Collections Year-to-Date Hospitality Tax Collections Comparison 
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Indicator #8: State Accommodations Tax Collections 

 

Indicator: State Accommodations Tax collections compared to the adopted budget weighted based on historical collections 
and actual results from the past three fiscal years.   
 
Indicator Description: This indicator shows the revenue performance of the State Accommodations Tax by month to 
determine if funds will be sufficient to meet planned expenditures. Collections from the State occur quarterly.  This indicator 
represents 100% of all revenues in the State Accommodations Tax Fund. 
 
Indicator Status Explanation: To date, collections are performing above FY 2022 budget projections and the FY 2021, FY 2020 
and FY 2019 actual collections.   

State Accommodations Tax Collections Year-to-Date State A-Tax Collections Comparison 
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Indicator #9: Local Accommodations Tax Collections 

 

Indicator: Local Accommodations Tax collections compared to the adopted budget weighted based on historical 
collections and actual results from the past three fiscal years.   
 
Indicator Description: This indicator shows the revenue performance of the Local Accommodations Tax by month to 
determine if funds will be sufficient to meet planned expenditures.  This indicator represents 100% of all revenues in 
the Local Accommodations Tax Fund. 
 
Indicator Status Explanation: To date, collections are performing above FY 2022 budget projections and are exceeding 
the FY 2021, FY 2020 and FY 2019 actual collections.  

Local Accommodations Tax Collections Year-to-Date Local A-Tax Collections Comparison 
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Indicator #10: Greenville Zoo Operating Profit/Loss 

 

Indicator:  The cumulative operating profit or loss for the Greenville Zoo compared to the budget and actual results 
from the past three fiscal years.     
 

Indicator Description:  This indicator shows if the Greenville Zoo is producing a profit or loss on its operating and non-
operating components.  This is calculated by taking operating and non-operating revenues less operating and non-
operating expenses (transfers are excluded).  The Greenville Zoo incurs significant operating losses in the second and 
third quarters of the fiscal year, with the first and fourth quarters being the most productive at the facility.  The smaller 
the operating loss, the less Hospitality Tax subsidy is necessary. 
 

Indicator Status Explanation:  To date, operating revenues increased by $1,081,733 and expenses increased by $375,821 
from the previous year; reflecting a profit of $705,912 over the previous year. The cumulative FY 2022 operating profit 
to date is $502,404. The primary variance with the FY 2021 is due to an increase in revenues for gifts and admissions 
($655,358), concession sales ($110,665), memberships ($92,518), Holidays at the Zoo ($147,988), and Boo in the Zoo 
($79,689) offset by a decrease in donations ($9,770) over the prior year.  The primary increase in expenses is due to 
increases in gift shop purchases ($58,230), special event purchase ($62,918), salaries & benefits ($100,709), bank charges 
($30,902) and animal food and exhibits ($41,088).  

Greenville Zoo Operating Profit/Loss Year-to-Date Zoo Operating Profit/Loss Comparison 
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Indicator #11: Greenville Zoo Attendance 

 

Indicator: The total number of attendees at the Zoo.   
 
Indicator Description: ¢ƘŜ ½ƻƻΩǎ ǊŜǾŜƴǳŜǎ ŀǊŜ ŘǊƛǾŜƴ ƭŀǊƎŜƭȅ ōȅ ƎŀǘŜǎ ŀƴŘ ŎƻƴŎŜǎǎƛƻƴǎ ŦǊƻƳ ŀǘǘŜƴŘŜŜǎ ŀǘ ǘƘŜ ½ƻƻΦ  ¢ƘŜ ½ƻƻΩǎ 
attendance primarily occurs in the warmer months, with very limited attendance in the colder months. 
 
Indicator Status Explanation: To date, attendance in FY2022 is above the attendance reported in FY 2021 and FY 2020 but 
below attendance in FY 2019. Attendance is returning to pre-pandemic levels with additional events at the zoo including Boo 
in the Zoo and a new event Holiday Lights at the Zoo.  

Greenville Zoo Attendance Year-to-Date Greenville Zoo Attendance Comparison 
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Indicator #12: Greenville Convention Center Operating Profit/Loss 

 

Indicator:  The cumulative operating profit or loss for the Greenville Convention Center compared to the budget and actual 
results from the past three fiscal years.     
 
 

Indicator Description:  This indicator shows if the Greenville Convention Center (GCC) is producing a profit or loss on its 
operating component.  This is calculated by taking operating revenues less operating expenses.  The GCC historically incurs 
significant operating losses in the first and second quarters of the fiscal year, with the third quarter being the most productive 
at the facility.  The smaller the operating loss, the less Hospitality Tax subsidy is necessary.  Please note due to timing 
differences, the figures below represent nine months of operating results. 
 

Indicator Status Explanation: To date, operating results are performing below FY 2022 budget and below FY 2020 and FY 2019 
actual results but above FY 2021 actual results. The FY 2022 actual revenues are $2,211,175 above FY 2021 and expenses are 
$1,488,035 above FY 2021 resulting in a reduction of cumulative net operating loss of $723,139 over the previous year during 
the same period. See indicator #13 for additional information related to attendance. 

Greenville Convention Center Operating Profit/Loss Year-to-Date GCC Operating Profit/Loss Comparison 
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Indicator #13:  Greenville Convention Center Attendance 

 

Indicator: The total number of attendees at events at the Greenville Convention Center (GCC) as reported by SMG, 
operator of the GCC.   
 

Indicator Description: The GCCΩǎ revenues are driven by the number of events and attendees at each event at the facility.  
¢ƘŜ ƳŜŀǎǳǊŜ ǎŜǊǾŜǎ ŀǎ ŀ ǇǊƻȄȅ ŦƻǊ ǘƘŜ /ŜƴǘŜǊΩǎ ǳǘƛƭƛȊŀǘƛƻƴ ŀƴŘ ƛts effectiveness in attracting events and patrons to it.  
Please note due to timing differences, the figures below represent nine months of operating results. 
 

Indicator Status Explanation: To date, attendance in FY 2022 is above the attendance reported by SMG in FY 2021 but 
below the FY 2020 and FY2019. The event schedule varies each year with 204 events in FY 2022, 138 events FY 2021, 244 
events in FY 2020 and 267 events in FY 2019. The overall attendance at the events is 132% higher than the prior year 
with reduced COVID restrictions in FY2021. The center was physically closed with no events April-June 2020 and limited 
capacity through November 2020. 

Greenville Convention Center Attendance Year-to-Date GCC Attendance Comparison 
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Indicator #14: Wastewater Fee Collections 

 

Indicator:  Wastewater fee collections compared to the adopted budget weighted on a monthly collection basis and 
actual results from the past three fiscal years.     
 
Indicator Description:  This indicator shows the revenue performance of the Wastewater Fund by month to determine 
if revenues will be sufficient to meet planned expenditures. This indicator represents 98% of all operating revenues in 
the Wastewater Fund (excluding transfers, contributions, and other financing sources). 
 
Indicator Status Explanation:   To date, collections are performing above FY 2022 budget projections and are 
exceeding the FY 2021, FY 2020 and the FY 2019 actual collections. The Wastewater rate was not increased in FY 2022. 
The rates and fees are based on the meter size. 

Wastewater Fee Collections Year-to-Date Wastewater Fee Collections Comparison 
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Indicator #15: Wastewater Fund Personnel Expenses To Date 

 

Indicator:  Wastewater personnel expenses (salaries, benefits and temporary services) compared to the adopted budget 
weighted based on the payroll calendar.     
 

Indicator Description:  This indicator shows if actual personnel expenses are performing according to the adopted budget 
plan.  Personnel expenses make up about 51% of budgeted operating expenses (excluding debt service, transfers and capital 
projects) of the Wastewater Fund. 
 
Indicator Status Explanation: To date, the actual personnel expenses for the Wastewater Fund are $312,867 or a 22% 
variance of what would be anticipated if the budget were averaged to the payroll schedule. There are several vacancies 
contributing to the lower costs at this point in the year.  

Wastewater Fund Personnel Expenses Year-to-Date Wastewater Fund Personnel Expenses 
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Indicator #16: Solid Waste Fee Collections 

 

Indicator:  Solid waste fee collections compared to the adopted budget weighted on a monthly collection basis and actual 
results from the past three fiscal years.     
   
Indicator Description:  This indicator shows the revenue performance of the Solid Waste Fund by month to determine if 
revenues will be sufficient to meet planned expenditures. Solid waste fees represent over 95% of all operating revenues in 
the Solid Waste Fund (excluding transfers, and other financing sources). 
 
 

Indicator Status Explanation:   To date, collections are performing below the FY 2022 budget projections and the FY 2021 
actual collections but above FY 2020 and FY 2019 actual collections.  
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Indicator #17: Solid Waste Fund Personnel Expenses To Date 

 

Indicator:  Solid Waste personnel expenses (salaries, benefits and temporary services) compared to the adopted budget 
weighted based on the payroll calendar.     
 
Indicator Description:  This indicator shows if actual personnel expenses are performing according to the adopted budget 
plan.  Personnel expenses make up about 40% of budgeted operating expenses of the Solid Waste Fund.  
 
Indicator Status Explanation: To date, the actual personnel expenses for the Solid Waste Fund are $109,196, or 5% variance 
of what would be anticipated if the budget were averaged to the payroll schedule. There are several vacancies contributing 
to the lower costs at this point in the year.   
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Indicator #18: Stormwater Fee Collections 

 

Indicator: Stormwater fee collections compared to the adopted budget weighted based on historical collections and 
actual results from the past three fiscal years.   
 

Indicator Description: This indicator shows the revenue performance of the Stormwater Fund by month to determine 
if funds will be sufficient to meet planned expenses.  Stormwater fee collections occur primarily in December and 
WŀƴǳŀǊȅ ǿƘŜƴ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ /ƛǘȅΩǎ ƻǾŜǊŀƭƭ ǇǊƻǇŜǊǘȅ ǘŀȄ ŎƻƭƭŜŎǘƛƻƴǎ ƻŎŎǳǊ ŀŦǘŜǊ DǊŜŜƴǾƛƭƭŜ /ƻǳƴǘȅ Ƙŀǎ ƳŀƛƭŜŘ ǘŀȄ 
notices.  Payments between July and November and March to June are typically delinquent payments.  This indicator 
represents 100% of all revenues in the Stormwater Fund (excluding transfers, contributions, interest and other financing 
sources). 
 

Indicator Status Explanation: To date, collections are performing above the FY 2022 budget projections and are 
exceeding the FY 2021, FY 2020 and FY 2019 actual collections. The Stormwater rate was not increased in FY 2022. 
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Indicator #19: Stormwater Fund Personnel Expenses To Date 

 

Indicator:  Stormwater personnel expenses (salaries, benefits and temporary services) compared to the adopted 
budget weighted based on the payroll calendar.     
 
Indicator Description:  This indicator shows if actual personnel expenses are performing according to the adopted 
budget plan.  Personnel expenses make up about 51% of budgeted operating expenses (excluding debt service, 
transfers and capital projects) of the Stormwater Fund.  
 
Indicator Status Explanation: To date, the actual personnel expenses for the Stormwater Fund are $122,991 or 7% 
variance of what would be anticipated if the budget were averaged to the payroll schedule. There are several vacancies 
contributing to the lower costs at this point in the year.   
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